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Regulation 

The regulation of social workers is important. The 
public must have complete confidence that social 
workers are competent, capable and accountable. 
The primary purpose of regulation is public 
protection that promotes public health and 
wellbeing.

Supporting confidence in social work practice: professional regulation and workforce support and development 

Å The role of Social Work England in developing new standards 
Å Oversight role of the Department for Education 
Å How will the reforms be funded
Å LƳǇŀŎǘ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ǿƻǊƪ ǘŜŀƳǎ 
Å Outlining regulations and training standards for new social workers 
Å Introducing assessments to improve professional development 

Social work is an interdisciplinary profession; social workers manage complex and fraught situations that 
ǊŜǉǳƛǊŜ ŀ ŘŜǇǘƘ ƻŦ ōƻǘƘ ǎƪƛƭƭ ŀƴŘ ƪƴƻǿƭŜŘƎŜΦ IƛƎƘ ǉǳŀƭƛǘȅ ǎƻŎƛŀƭ ǿƻǊƪ Ŏŀƴ ǘǊŀƴǎŦƻǊƳ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ ¢ƘŜ ƻǇǇƻǎƛǘŜ 

is also true. Inappropriate or unskilled interventions can devastate lives.  

Embedding and assessing against a 
post qualifying standard

This initiative aims to establish a national 
benchmark for post qualifying child and family 
expertise and improve the consistency of child and 
family practice ςto improve outcomes for children.

Workforce 

High quality practice is core to supporting 
children and families. We support this through 
ensuring high quality entrants to the profession 
(Teaching partnerships and Step Up and 
Frontline) and through professional development 
like ASYE, Firstlineand support for practice 
leaders and supervisors. 



Supporting social work practice: the journey so far 

Government has set in train a programme to support excellence in 
the social care system for vulnerable adults, children and their 
families. For child and family social workers the Department set 
ƻǳǘ ƛǘǎ Ǿƛǎƛƻƴ ƛƴ ΨtǳǘǘƛƴƎ /ƘƛƭŘǊŜƴ CƛǊǎǘΩ ǇǳōƭƛǎƘŜŘ ƛƴ WŀƴǳŀǊȅ нлмс   

Improving the capability and professional confidence of social 
workers, through establishing Social Work England, is central to this 
reform programme. 

Initiatives include: 

Ådeveloping new training routes, such as Frontline and Step Up for child and family social workers and Think Ahead for mental health social workers, to 
attract high quality candidates into the profession with a particular focus on specialist career pathways within social work;
Åfunding Teaching Partnerships  to bring employers and HEI providers together ensuring that initial training better meets the needs of students and 

prospective employers;
Åappointing two Chief Social Workers (CSWs) in 2013, one for child and family and one for adult social work to bring the voice and perspectives of the 

profession to the heart of policy-making;  
Åpublishing Knowledge and Skills Statements for child and family social workers and adult social workers (2014) developed by the CSWs in consultation 
ǿƛǘƘ ŦǊƻƴǘƭƛƴŜ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎΣ ǇǊƻǾƛŘƛƴƎ ŎƭŀǊƛǘȅ ŀōƻǳǘ ƎƻǾŜǊƴƳŜƴǘΩǎ ǾƛŜǿ ƻŦ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎ ǘƘŀǘ ǎƻŎƛŀƭ ǿƻrkers need as opposed to 
processes to be followed;
ÅSupporting newly qualified social workers in to employment through the Assessed and Supported Year in Employment (ASYE) programme; 
Åfacilitating Principal Social Workers (PSW) networks which bring PSWs from across local authorities together to share learning and create relevant materials 

and resources to drive excellent social work practice, and shape practice and policy at a local and national level; and;
Åcommitment to ƭŀǳƴŎƘƛƴƎ ŀ ²Ƙŀǘ ²ƻǊƪǎ /ŜƴǘǊŜ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ǘƻ ōŜ ǘƘŜ ŀǳǘƘƻǊƛǘŀǘƛǾŜ ǾƻƛŎŜ ƻƴ ΨǿƘŀǘ ǿƻǊƪǎΩ ƛƴ ǎƻŎƛŀƭ ŎŀǊŜ ǇǊŀŎǘƛŎŜ. 

These initiatives are focused on prioritising improvements in the social work workforce including programmes that increase and maintain the supply of high 
quality social workers; set clear expectations about practise quality and ensure that opportunities for sharing leaning are maxiƳƛǎŜŘΦ DƻǾŜǊƴƳŜƴǘΩǎ ǇǊƛƻǊƛǘȅ 
is to ensure that there is a highly capable, highly skilled social work workforce able to meet the needs of vulnerable children and adults. 



Social Work England: The context 

Å Children and Social Work Act 2017 establishes the primary legislative framework for Social Work England (SWE)

Å Debate during the passage of the Act focused on: 

Å the merit of creating a bespoke regulator for social worker 
Å the independence and oversight of the regulator  
Å clarifying the objective; and
Å the role of the regulator in driving improvement in social work 

Å Social Work England will be established as a Non-Departmental Public Body (NDPB) providing a clear separation between the regulator 
and Ministers and a clear role for government (Department for Education and Department of Health jointly) in holding the regulator to 
account for overall delivery of its functions.  Its objective will be protection of the public (in line with the other Healthand Social Care 
regulators) and the Professional Standards Authority will have a formal independent oversight role 

The over-arching objective of the regulator in exercising its functions is the protection of the public. The pursuit by the regulator of its over-
arching objective involves the pursuit of the following objectives:

a) to protect, promote and maintain the health, safety and well-being of the public;
b) to promote and maintain public confidence in social workers in England; and
c) to promote and maintain proper professional standards for social workers in England.



Social Work England: The ambition 

Åto establish a modern regulatory framework which meets the public protection objective through the expert and cost efficient delivery of registration of 
professionals, regulatory standards and the fitness to practise regime for registrants, employers and the public;

Åto deliver a proportionate, cost effective fitness to practise system that adopts an inquisitorial approach, supports practise improvement and feeds learning 
back into the system;

Åto set social work specific standards for initial education and training (SETs) and operate an approval model that ensures high quality and consistent delivery 
by education and training providers;

Åto set expectations for social workers continuing professional development ǘƘŀǘ ŜƴǎǳǊŜǎ ŀ ΨŎƻƴǘƛƴǳƛƴƎ ŦƛǘƴŜǎǎ ǘƻ ǇǊŀŎǘƛǎŜΩ ŀǇǇǊƻŀŎƘ ǿƘƛŎƘ ƛǎ ǊŜŎƻƎƴƛǎŜŘΣ 
valued, understood and embedded by individuals and employers;

Åto approve post qualification education and training (as the regulator deems appropriate) and annotate the register accordingly. Working with the sector 
and government to develop and implement a framework which underpins career pathways from training to leadership; and

Åto operate as an influential force within the wider social work landscape, making maximum benefit of workforce data, supporting practise improvement 
whilst maintaining a focus on the effective delivery of core regulatory functions.

In implementing the Children and Social Work Act 2017, and setting up Social Work England, ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀƳōƛǘƛƻƴ ƛǎ 
to establish a regulatory regime for social workers that has the following principles at its heart:



Social Work England: The role of the regulator

Å Primary purpose of regulation is public protection that promotes public health and wellbeing
Å Regulation of social workers is ensures that the public have complete confidence that social workers are competent, capable and 

accountable
Å SWE will take a social work specific approach to setting regulatory standards and holding all social workers accountable to these 

profession specific standards. This will underpin the current reform programme and be the foundation for long-term change in frontline 
practise. 

Å Social Work England will be responsible for the regulation of all social workers in England
Å SWE will ensure a relentless focus on quality social work practice ςfrom initial education and training through continued professional 

development to enhanced social work careers and leadership

SWE will deliver the same regulatory functions as the other health and social care regulators:

Å Setting social work specific standards of initial education and training (SETs) for education providers
Å Setting social work specific professional standards, including proficiency, conduct and continuing professional development, for 

professionals
Å Approving initial education courses and training (against the SETs);
Å Registering individuals who meet the standards, including the completion of an approved qualification;
Å Ensuring that practitioners are and remain fit to practise, using the standards as a threshold; and
Å Ensuring continued professional development through an annual sample auditing process for each profession.

Social Work England will be funded by registrant fees and Government investment.  

wŜŦƻǊƳƛƴƎ ǊŜƎǳƭŀǘƛƻƴ ƛǎ ŀ ƪŜȅ Ǉƭŀƴƪ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǎǘŀǘŜŘ ŀƳōƛǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǎǘŀǘǳǎ ŀƴŘ ǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǎƻŎƛŀƭ ǿƻǊƪprofession



National Assessment and Accreditation System (NAAS) 

Why? To establish a benchmark of effective practice, to improve national consistency and to drive a better focus on CPD

What? An assessment against the KSS, which after due process will become the post-qualifying standard for child and 
family social work

Å Employer endorsement
Å Knowledge assessment (general and applied; digital multiple choice questions) 
Å Practice assessment (simulated role play scenarios)
ÅWritten assessment (linked to the above)

Where? With five authorities in the first instance: Leeds, Manchester, Bury, Oldham, Wigan
When? Beginning assessments from mid-2018

Who? Two statuses: practitioner and practice supervisor; primarily those carrying out statutory functions

Outcome? Social workers who meet the standard, as measured by the assessment, will become accredited
Information on which social workers are accredited to be held by the regulator
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